
 

 

Downtown Evanston Executive Board of Directors Meeting Minutes  

November 7, 2022 - zoom meeting at 3pm   

Andrew McDonald shared with the board that the second installment of property taxes which are 

usually due in August still haven’t been sent to property owners. And as we are funded by an additional 

levy on property taxes we are left with a few scenarios for our funding and financing.   

Scenario #1 the second collection would not come in until 2023 (forecast in the media say mid-

January) that amount is estimated at $343,455, if that is the case cash could be as low as 

$165,000 at 12/31/22.  

On average expenses are $55,000/month, if that is the case, we have enough cash for the first 3 

months of 2023.   

In scenario #2 we receive the second collection by 12/31/22. Estimated cash would be $508,455, 

leaving enough cash to carry us to the second collection in 2023 (approx. 9 months at 

$55,000/month).   

Neither of these scenarios consider paying back the line of credit of $240,000.  

  

Then Andrew presented the proposed 2023 budget  

Income   

SSA – $610,995  

NU Contribution - $13,000  

Carry-Over - $17,306  

Sponsorship - $20,000  

Loss Collection (this is any unpaid taxes) – ($24,000) We are guessing this amount, historically we 

haven’t had a high loss collection rate but with the pandemic we aren’t sure what to expect, nor can we 

base it on the second collection at this time as we haven’t received it yet.   

Interest Income - $150.00   

TOTAL Income is projected at $637,451.00   



 Annie asked the board to think about the ROI of spending funding on paid ads vs events. There 

is a lot of appetite for more events now that we are coming out of the pandemic.  

Expenses  

Advertising -$66, 250   

This includes radio ads, print, digital, social media, and graphic design.   

Events - $35,500  

This includes entertainment, rentals, supplies, insurance and hired staff.   

Public Way Aesthetics - $105,000  

This includes public art (murals), placemaking, and holiday decorations - something to consider is that 

we won’t have a working fountain again in 2023  

Landscaping - $90,000  

This includes quarterly plantings in the flowerpots, maintenance of raised planter beds, lawn cutting, 

and watering.   

Tenant Retention/Attraction - $28,000  

Advertising the Downtown Evanston Works campaign the plan is to use LinkedIn  

  

Admin Non-Personnel - $45,950  

This includes rent, insurance, dues and subscriptions, computer and professional services, 

professional development, meeting expenses and phone.   

Personnel - $219,160   

This includes 2 FT staff, 1 PT staff, health benefits, employee taxes, and payroll processing fees.   

  

TOTAL Expenses = $606,660   

Which leaves $30,791 of unallocated funds which can be allocated depending on special 

projects/programs that may come up in 2023.   

  

Mike Smylie asked for a motion to approve this proposed budget for 2023 and then share this proposed 

budget with the full board at the November 10th Full Board meeting. Andrew motioned; Angela 

seconded. All in favor of taking the budget to full board for approval.  

Meeting adjourned at 3:30 

 


