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Central Street Evanston
Board Meeting Minutes

Wednesday, January 10, 2024, 9:00am
Zoom Meeting

Attendees

Peter O’Malley
Bane Srdjevic
Aim Larrabee
Dylan Johnson
Eric Green
Mari Barnes
Stacia DeSalvo
Paul Zalmezak
Jim Konrad

Staff:
Angela Shaffer

Minutes

I. Governance: Peter O’Malley
Peter announced a quorum. Meeting was called to order at 9:01am.

a. Peter asked for a motion to approve the November 8, 2023 Board Meeting
Minutes. Mari motioned to approve the meeting minutes. Stacia seconded the
motion. The Board unanimously agreed to approve the minutes.

II. Treasurer’s Report: Dylan Johnson
a. Dylan reported total cash in the bank = $85,834

SSA 7 - $78,784
SSA 8 - $7,050

b. Audit Update: Audit completed and passed with no issues. Taxes were
successfully filed.

c. $10K marketing funds were officially received from Northwestern.

Mari questioned some line items in the budget and recommended removing side
comments from the budget. Angela confirmed that the budget was a working draft and
she would send an updated budget without the side comments.

Angela also commented that she’s working with Amy Ceisel to improve the clarity of our
budget with more specific category allocations.



Peter asked Paul if there is any incoming SSA revenue.

Paul said he shared the expected dollar amount with Amy, the accountant. The money
is in the bank and the City will distribute funds at the end of the month, and he believes
we will be back on track.

Angela asked Paul if there will be a total of three distributions in 2024. Paul said
payments can be expected in January, April, and October.

III. Governance Committee: Peter O’Malley
a. Executive Committee:

Peter plans to take the lead on establishing another Executive Committee like
last year to help with slating for the new board. He plans to have the Committee
pulled together earlier this year so the Committee can be more proactive in their
efforts.

b. 2024 Goals:
Peter shared three goals: 1) Do more of the same, as far as events go, but
continue to increase attendance numbers; 2) Continue exploring different ways to
amp up our marketing efforts, and 3) Continue to take the lead on efforts with
Northwestern and the Wish List items that were discussed for implementation
during stadium construction.

IV. Marketing/Promotions: Angela Shaffer
Angela gave a slideshow presentation with an overview of marketing projects
and events in the works. She mentioned that the photos in the presentation were
from the new collection of photos taken by Becca Heuer.

a. 2024 Broad Goals: Fill vacancies, explore new marketing opportunities, create
more opportunities to engage the Central Street businesses.
- Fill Vacancies: This year we need to figure out how to fill vacancies. Be a

resource for property owners and help to get empty storefronts filled.
- New marketing opportunities: Connect with real estate agents, promote

Central Street as a design district, and explore digital marketing efforts.
- Create more opportunities to engage businesses: Planned business

gatherings, create more branded collateral to share with businesses and the
community. Distribute a copy invitation to the annual meeting.

b. Branded Collateral: Angela shared images of our current branded collateral:
mural postcards, stickers, and tote bags.
2024 Ideas: 1) Create a printed piece to recruit businesses and share with
community; 2) Create a welcome kit and/or branded box of items for businesses,
and 3) Create a hard copy invitation for the annual meeting.

c. 2024 Projects: 1) New website and Bane is helping to oversee; 2) Annual
Report; 3) SSA branding initiative (promote SSA); 4) Wayfinding and signage; 5)
Public art budget depending, and 6) NU marketing collaboration

d. Holiday Lights/Decor: Angela provided an update from the holidays. We added
a block of lighting on the east end. We had some lighting challenges this year
with lights going out. We will need some lighting maintenance to the C9 lights this
year. Angela had Scott replace bulbs in the festoon lights in the park.

Mari said she would like to see the holiday lights come on earlier this year, with a
3pm start time. She thinks it will help with the gloomy winter weather. Angela will
share the feedback with Scott during the season.

https://docs.google.com/presentation/d/1is5Lx4jzp7JIlhELeFO2lBnbKp9u4q-REOflfDQE2BQ/edit?usp=sharing


Aim said on the west end, some businesses turned lights on and kept them on
24 hours, so they could be on early in the morning when it’s dark.

Paul said the lights looked great this holiday season and to remember lights are
a lot of work to maintain, they are expensive, and they burn out. He said the
district looked beautiful.

V. Events: Angela Shaffer
a. 2023 Wrap Up:

- 400+ people come out for our annual Holiday Stroll and Tree Lighting
- Community feedback: “Magical…felt like being in a Hallmark movie…We

love Central Street”
- We had our usual carolers, jugglers, elf, and Santa
- New holiday direct mail piece sent to 20K households
- New sleigh addition in the park for selfies
- New Santa warming house for family selfies with Santa
- Did a push for businesses to put lights in windows
- Late-er Night on Thursday:

Angela shared that we still have a challenge getting businesses on board with staying
open later on Thursdays.

Jim shared that he went to Late-er night Thursday and really enjoyed it.

Mari said every time Notice stays open late on a Thursday they do thousands of dollars
in business. She doesn’t understand why more people don’t participate.

b. 2024 Events Overview:
January: New this year, decided to promote a month of sales/promotions in
January vs. the usual Insidewalk Sale with a specified sale date. Will seek
feedback from participating businesses to gather takeaways for 2025.

Angela suggested we remain flexible this year when it comes to our June event,
Wellness Wednesdays, Halloween event, and our holiday event, since the park will be
under construction. We can’t follow our usual event schedule, and this will give us the
opportunity to think outside the box and try new ideas.

c. 2024 Plan B Event Ideas: Pop up dinner, performing/visual arts event, photo
exhibit with the Evanston Art Center, wine walk or some other similar concept.

Dylan asked whether we could use Ackerman Park as a backup to Independence Park
for our events. Angela said Ackerman Park is outside of our SSA boundary and the
park has flooding issues, so she’d prefer to explore other options.

Dylan suggested we have Wellness Wednesdays in the actual fitness/yoga studios this
year as an alternative. Angela agreed and suggested we could even consider yoga on
the Comida Rooftop, but that we would let the businesses decide what’s best for them.

- Top priority at this time is to focus on the spring event for April.



Peter asked whether we should have committees this year or just have Angela come
up with ideas and present to the board for a vote.

Mari suggested that committees are tough and to have Angela bring best ideas to the
board.

d. 2025 Event Schedule: Mari suggested we have our event scheduled fully
sussed out in October this year for 2025.

Angela reminded everyone that we weren’t able to have our usual 2024 schedule
posted early this year, because we didn’t know whether the park would be approved,
what projects would be approved, and when construction would begin.

e. Business Gatherings:
Peter said he and Eric are both interested in hosting a business gathering at their
businesses. Peter suggested he have the first one at Beer on Central, February
5th at 6:30pm. He would like as many board members as possible to join us.

- Peter asked if this would be considered an SSA event. Mari said yes.
- Mari said some businesses aren’t open on Mondays and it might be hard

to get business owners to come out.
- Peter said we should allocate a budget to these events.
- Peter said the goal of the business get togethers is to mingle and get to

know the SSA better.

- Real Estate Event: Paula said the other SSAs have hosted real estate events
and she would be open to having one at the Evanston Art Center and should we
consider it. Peter said it’s a good idea and we should explore it further.

VI. City Updates: Paul Zalmezak (Angela reported on his behalf)
a. Evanston Thrives: Angela will be attending an upcoming Evanston Thrives

meeting with the All Together team to identify and come up with a plan for
placemaking infrastructure needs.

b. Independence Park: At the December 6th Economic Development Committee
Meeting, $500K in ARPA funds was officially approved for the building of a
dining edge on the south end of Independence Park. Angela said she made a
statement at the meeting.

Stacia asked whether the dining edge will be built in conjunction with the park
rebuild. Angela confirmed that everything will be constructed at the same time.

Jim asked about the Evanston Thrives project. Angela said she’d send Jim the
information about the project.

VII. Central Street Business District updates: Paul Zalmezak/Angela
a. Angela reported the closing of Four Finches and Blended

Peter asked if I know why Blended closed and if it was a matter of not enough
student foot traffic. He believes the student market would have been more ideal
for their business.

https://evanstonroundtable.com/2023/12/14/use-500k-from-arpa-to-rehab-independence-park-but-sharpen-pencils-on-costs-economic-panel-says/
https://evanstonroundtable.com/2023/12/14/use-500k-from-arpa-to-rehab-independence-park-but-sharpen-pencils-on-costs-economic-panel-says/


Angela said Blended also had concerns about the possible Evanston wage
increase and knew it would be a challenge for them financially.

Angela reported that she continues to reach out to property owners and
management companies to be a resource for helping to fill vacant properties.

VIII. Northwestern Updates: Jim Konrad
Jim reported that the stadium project was approved and there will be a lot of
discussions in the new year. The Demolition plan is looking to be finalized at the end
of January with demolition movement starting in February. There are a lot of
community conversations taking place.

Not announced yet, but NU is still trying to figure out where to play football during
construction.

Wish List update: Jim went over the items with Dave. Nothing on the list was taken
off the table, but they aren’t sure they can commit to everything. They are trying to
broker a deal with Kellogg to work with Central Street and he’d like to learn how to
intersect with the Thrives project and figure out the best way to make that happen.

Action Item: Jim suggested we have some working meetings to start talking about
details regarding the other asks and potential costs. Some projects will have to
involve discussions with the City. They will take a look at the Community Benefits
Agreement and see if any monies could come from the City regarding the signage
and lighting requests. Jim is happy to work on setting up meetings.

Jim reported that the Metra/CTA meetings are still ongoing regarding improvements.
They are looking into the different service levels to negotiate around game days,
concerts, and community days. They are discussing how to get people to and from
events. They are looking into how to improve signage and accessibility at the stations
and viaduct improvements at the Metra.

Jim mentioned he is on the board to be the conduit between Central Street and NU
and his role is to help during the 2.5 years of construction.

NU is looking into improving their shuttle contract and the route. They are currently
accepting RFPs for a new shuttle bus partner. The Safe Ride program could possibly
be expanded, since students are using it like an Uber at this point. They are also
looking into transitioning to an electric fleet and to make the shuttle route more
comprehensive to take students around the entire Evanston community.

Peter reiterated that he will continue to take the lead on NU relations and the Wish
List. The goal is to focus on one or two top priorities from the wish list instead of
focusing on all items at once.

Peter said the City needs to be involved, including talks with the Mayor. Construction
will impact Central Street the most.



IX. Wrap Up/Takeaways: Peter O’Malley

a. Angela will work on putting together spring event concepts to present to the
board.

b. Peter will continue to work on getting meetings scheduled around the NU Wish
List.

Meeting adjourned at 10:07am


